No. SO(IS-))HD/NAP/202

%
pwd GOVERNMENTOFSINDH
HOME DEPARTMENT

r

H’ L’g Karachi, dated the 1" January, 2025

o NOTIFICATION

No. SO(IS-1)HD/NAP/2021: In pursuance of the Revised National Action Plan (NAP), 2021 and
in particular, the decision made during the Central APEX Committee meeting held on 19
Novembet, 2024, for the eflective implementation of Central and Provincial APEX Committees
meeting decisions, the following DISTRICT COORDINATION COMMITTEE is hereby

constituted with immediate effect:

' Deputy Commissioner (concerned) Convenor
\ i Senior Superintendent of Police (concerned) Member
5 . Rep of Excise, Taxation & Narcotics Control Dept. Member
< iv. Rep of Food Department Dept. Member
IS Y Rep of Agriculture Dept. Member
LRI vi.  Rep of Energy Dept. Member
3R "N} Vi Repof Labour & Human Resources Dept. Member
% o ~| viii  Repof Social Welfare Dept. Member
3\ 2 ix  Rep of Women Development Dept. Member
b n g % Rep of Auqaf, Religious Affairs, Zakat & Ushr Dept. Member
< 4 xi.  Repof Child Protection Authority Member [ °
o a xi RepofLocal formation (to be nominated by 3 Corps) Member | £ ceeennene
xiii. Repof CTD, Special Branch, B, ISI (IW & CT) & M1, ANF Member = i
xiv.  Rep of Pakistan Customs (where required) Member d y\ ,
xv.  Any other co-opted member (as required) Member é J »
X
Terms of Reference (TORS) « V:')fv\rr’ J
In alignment with the goals set forth in the Revised National Action Plan (R-NAP) (2021), the }; \;{
District Coordination Committee will execute the following actions across the district: \f \)f X
| Execution of Policy Decisions: A
o Objective: Ensure that the policies of the R-NAP 2021 decided by Central APEX f\rr
\ and Provincial APEX Committees, aimed at strengthening the security framework,
("\ - are swiftly and effectively executed at the district level +
QO') o Actions: . N o
enforce security policies relating to the prevention of W\

s Implement and
extremism, terrorism, and other unlawful activities : -
§ / s Coordinate between law enforcement agencies to enhance overall security i§
o) infrastructure
| s Regularly assess the evolving threats and update measures as needed.

on of Law and Regulations in Respective Districts:

2. Implementati
the effective enforcement of local laws, regulations, and

o Objective: Support
security protocols.

o Actions:

« Coordinate with local law enforcement agencies to ensure compliance
with rules

2 ;\,\ » Monitoring the implementation of district specific regulations under NAP

3 lnwlzqygnl Decisions Made by the Central/ Provincial APEX Committee:
b7 | Objective: Actas the conduit for implementation of policies and decisions made

/‘ﬁ/}’ by the Central/Provincial APEX Committees.
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o Actlons
e [
:S::nurr:mlhnl all decisions taken by the Central/ Provincial APLX
i ees aro communicated (o the district level for implementation
P!ofin : :ecord of the implementation progress and report (o the
clal o Pederal Authorities (through ofTice of the Home Secretary)

4 Coordinate Action Against
Smuuglié\s.j ::lrcoliélli. Power Theft and other illegal spectrum activities
pow“\::‘: - .rrr:‘lin:ltleunlmuglgllng networks, curb drug related activities, preven!
i egal spectrum activities
* Conduct raids and enforce | '
i B ¢ laws on smuggling and narcotics
. énll-Nucolicl Force 1o work with Excise, Taxation & Narcotics
ontrol Dept (being the lead agency) for action against narcolics
under the CNS Act, 2024
¢ Work with Customs and Law Enforcement to identify and take action
against smuggling operations
* To prevent human trafficking under the Prevention of Trafficking in

Persons Act, 2018
+ [nitiate community to identify campaigns to prevent power thefl

5. Non-Customs Paid (NCP) ltems/Warehouses:
o Objective: Curb the illegal trade of NCP goods, vehicles and enforce

regulations around illegal warehouses.

o Actlons:
o Target warehouses dealing in smuggled goods and NCP items

including Vehicles
» Coordinate with Excise, Taxation & Narcotics Control Dept and

Customs for intelligence sharing and action

6. Iilegal Petrol Pump:
o Objective: Curb sale of illegal petrol throug

o Actlons: Collaborate with relevant departments
petrol pumps

h illegal petrol pumps
1o identify and close llegal

7 Ensure Registration of Madaris:
o Objective: Bring all religious seminaries under regulatory oversight 10

ensure they comply with provincial education standards and counter
extremism activities

o Actions:
s Ensure all madaris are duly registered/ geo tagged with the relevant

authorities

+ Implement the National Action Plan's reforms for Madrassah
education ensuring that they contribute to national peace and
securily

+  Facilitate the regulation
with legal guidelines

s To verify the number 0
well as the source of funding re

o To check the number of local an
including those who are illegal and may nee

and oversight of mosque activities in line

f local and foreign mohtamams (teachers), as
celved for each madaris

d foreign students and mohtamams,
d to be repatriated

| foreigners under the lllegal

o Objective: To repatriate all the illega
e Ministry of [nteriof

Foreigners Repatriation Plan jssued by th

AV B VS
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Repatriation of
alriation of illegal foreigners under the Phase |

AClIOn a
Bainst Visa Overst
RM:;a‘::'s.ofAcc and Po?x ?‘yo:::::gnen |
" Poliow o Negal residing Madrassah Student
up progress on Fake CNICs "

Action against |
gainst il i i
foregee legal properties/business and bank accounts held by

Carry Out
rY Out Monthly Coordination/ Review Meetings:

*  Objective:
ve: Ensure regular reviews and updates of the district’s

implementation i i
. Jlsur of security and appropriate actions

* Conduct month i
e s ly meetings to evaluate the progress of ongoing
{))nscuss challenges and identify solutions to improve coordination

J Uetween relevant agencies

pdate the Provincial APEX Committee on the district’s progress

and share key insights

The Distri inati :
strict Coordination Committee will meet at least once in a month.

(MUHAMMAD IQ([AL MEMON)PAS
ADDITIONAL CHIEF SECRETARY (HOME)
No. SO(IS-I)HD/NAP/2021 Karachi dated: 1" January, 2025
Copy to: -
1.  Secretary, Excise, Taxation & Narcotics Control Department, Govt. of Sindh, Karachi.
2. Secretary, Food Department, Govt. of Sindh, Karachi.
3. Secretary, Agriculture, Supply & Prices Department, Gowt. of Sindh, Karachi.
4. Secretary, Energy Department, Govemnment of Sindh, Karachi.
5. Secretary, Labour & Human Resources Department, Gowt, of Sindh, Karachi.
6. Secretary, Social Welfare Department, Govt. of Sindh, Karachi.
7. Secretary, Women Development Department, Govt. of Sindh, Karachi.
8.  Secrelary, Augaf, Religious Affairs, 7akat & Ushr Department, Govt. of Sindh, Karachi.
9. Secretary, I&C Wing, SGA&CD, Govl. of Sindh, Karachi.
10. Inspector General of Police, Sindh, Karachi. — _—
i1- Commissioners (all) in Sindh. ewethi
12. HQ5 Corps, Karachi (Attn: GSO0-11(1S))
13.  Sector Commander, 1S1-W, Karachi.
14. Sector Commander, ISI-CT, Karachi.
15. Sector Commander, M1 (202 Survey), Karachi.
16. Chief Collector Customs (Enforcemem), Islamabad (Attn: Collector Customs
(Enforcement), Karachi & Hyderabad).
17. Deputy Inspector General of Police, CTD, Sindh, Karachi.
18  Deputy Inspector General of Police, Special Branch, Sindh, Karachi
19. Joint Director General, Intelligence Bureau Division, Govemment of Pakistan, Karachi.
20. Director FIA, Karachi.
21.  Commander, ANF, Sindh, Karachi.
92, Deputy Commissioners (all) in Sindh
23 Deputy Secretary (Staff) to Chief Secretary, Sindh, Karachi.
24 Staff Officer to the Additional Chief Se ome), 'I arachi
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